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1. Introduction

The purpose of the current document is to clearly state the goals, priorities and direction of the
Green Party of San Diego County within the two-year period starting on July 2002 and ending in
November 2004. The main goals that the Strategy Group has agreed upon consist of party building,
education and electoral gains. This strategy plan is an outline of these goals and priorities and would help
the GPSD to remain focused, to ensure effective use of resources and to progress towards accomplishing
the objectives of the Party.  The Strategy Plan will be reviewed and revised periodically in order to reaffirm
the direction the county party is taking and to reassess the final goals to be reached. This document is to
serve as a general guideline to the County Council, Working Groups, Locals, staff and volunteers of the
GPSD.

 The current Strategy Proposal takes into account the strategy adopted by the Green Party of
California (www.cagreens.org/grow/strategicplans.html) and combines the two main approaches of
electoral and movement politics. The proposal places a strong emphasis on running campaigns while at the
same time strengthening the infrastructure of the party within the grassroots community and establishing
coalitions with local groups in order to provide a support system for the candidates. The Strategy Group
believes that, within the San Diego region, a focus on education and outreach to the general public is
needed in parallel to running aggressive campaigns. The Strategy Plan suggests an oscillating focus
between party-building and electoral cycles. Hence, during non-election years, the GPSD will focus all
efforts on building its membership and infrastructure and the following election year will be devoted to
running campaigns and candidates.

The Strategy Plan proposes to focus on the issue of electoral reform, although this does not
necessarily limit the issues and outreach methods the GPSD locals decide to work on. Core to this proposal
is the development of project management principles in order to build an efficiently functioning party
structure that can utilize growing resources for maximum effect in an election year.

2. Executive Summary

The Strategy Plan of the Green Party of San Diego County (GPSD) has been devised to strengthen
the organization of the Party in San Diego and to facilitate its growth and promotion of local and statewide
races. Since this is the first time such a Strategy Proposal is being formalized for the GPSD, emphasis is
placed on building infrastructure.

i. MISSION STATEMENT

The GPSD will establish a Green presence in San Diego County politics and policy debate and
will affect progressive change in accordance with the Ten Key Values and the GPCA platform. To achieve
this, the GPSD will focus on growth and party-building, educating the community on issues and Green
Party positions, with a strong emphasis on achieving electoral reform and running local candidates.

ii. GOALS

The following goals need to be reached in order to accomplish the Mission agreed upon:

a) Building GPSD infrastructure
b) Affect media and policy debate
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c) Accomplish electoral reform
d) Win local elections

iii.  STRATEGIES TO REACH GOALS

(a) Building infrastructure

!  establish functional structure needed for GPSD
!  recruit new members (via voter registration, tabling, promotion, website, events)
!  establish regular communication with current members
!  effective management of volunteers
!  organize precincts
!  hold regular training workshops for volunteers and interns
!  fundraising
!  coordinate and build coalitions with other progressive groups

(b) Affect media and policy debate

!  become involved with alternative media (San Diego Free Press, KPFK, community and
university papers)

!  develop a strong and aggressive media strategy
!  conduct research on issues
!  educate community and raise awareness on issues and Green positions (i.e., why Green

Party is a viable alternative to the status quo)

(c) Electoral reform

!  build coalitions with other groups
!  bring the issues to the forefront in public debates
!  conduct research (on issues and voting demographics)
!  propose a ballot measure if needed
!  lobby elected officials

(d) Win local elections

!  conduct research on voting and party demographics
!  recruit and develop candidates
!  help candidates develop effective campaign strategies
!  mobilize the GPSD for candidate campaigns

iv. IMPLEMENT EACH STRATEGY

The main body of the Strategy plan identifies the action plans needed to implement the strategy
items in Section 3 (Strategies to reach goals). This general plan outlines the activities that each functional
group should undertake in order to effectively implement each strategy and to achieve the goals agreed
upon.

The main body of the Strategy Plan does not include specific objectives and methods for each
functional group but rather provides a general direction. Each committee, working group and local will be
required to develop a work plan that includes a set of measurable objectives, strategy to achieve group
goals, timeline for the achievement of objectives, and details on the tasks and responsibilities as well as
resources needed. Work plans should take into account state strategy plans (e.g., Electoral Reform Working
Group, GPCA; http://www.raybold.com/kendra/gper/proposal.html). These detailed action plans should
also indicate whether the group would coordinate efforts with other functional groups of the GPSD. Each
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one of these detailed action plans will be solicited by the Strategy group and will be incorporated within
the general plan for the county of San Diego.

General Membership

3. The members of the General Membership present at the June 30, 2002 meeting where
the Strategy Plan was approved were:

To be added hereÉ

Conclusion

At the end of the two-year period of the Strategy proposal, the GPSD will have a strong
membership base with 3,000 new registered Greens, a trained volunteer and activist pool, and Greens
elected to local offices. In addition, the PlanÕs objectives include an established media presence, a stable
fundraising program with a budget of $15,000 per year and the development of four new active locals.
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Appendices, will be ready for County Council and General Membership review and approval by
October 19, 2002.

v. EVALUATING THE PLAN

Regular evaluations will be conducted by the Strategy Committee in order to monitor the extent to
which the GPSD goals are being met and whether action plans are being implemented. The committee will
also re-evaluate and revise the Strategy Plan if needed (each modification needs approval from County
Council and General Membership). Feedback will be provided to the GPSD.

In order to perform regular evaluations, each functional group of the GPSD will be required to
submit a monthly status report to the Strategy Committee. A regular monthly updating cycle will be
initiated starting with the Preliminary Phase of the plan. Evaluations of the Strategy Plan will take place on
a quarterly basis.

4. Mission Statement

The Green Party of San Diego County (GPSD) will establish a Green presence in San Diego
County politics and policy debate and will affect progressive change in accordance with the Ten Key
Values and the Green Party of California (GPCA) platform. To achieve this, the GPSD will focus on
growth and party-building, educating the community on issues and Green Party positions, with a strong
emphasis on achieving electoral reform and running local candidates.

5. Strategy Timeline
(see attached Strategy Plan schedule)

The timeframe for the Strategy Proposal is divided into three sections as shown with an electoral
year focus:

i. PRELIMINARY PHASE

During this phase, emphasis will be placed on building the infrastructure of the organization.
From August 1, 2002 to November 15, 2002.

ii. YEAR 1

During the first year, work will continue on strengthening the infrastructure. In addition, focus will
be on electoral and issue research.
From November 16, 2002 to November 15, 2003.

iii.  YEAR 2

During the second year, the focus will be on issue and electoral campaigns.
From November 16, 2003 to November 15, 2004.

6. Preliminary Phase: Infrastructure and Process

The Preliminary Phase or ÒGround ZeroÓ of the Strategy Proposal is dedicated to strengthening
the infrastructure of the GPSD, in order to provide a strong base to build from. This is accomplished by
creating and strengthening the following aspects of the partyÕs basic structure:

1. Functional Structure
2. Process
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The goals are to build a strong infrastructure for the GPSD by developing the functional structure
of the Party, and to review and formulate all processes. A strong backbone will allow the GPSD to run
successful issue campaigns and to be able to provide support for future candidates. In addition, unless a
stable and functional infrastructure is in place, the Party will have difficulty recruiting and keeping
volunteers.  Achieving the goals of this Preliminary Phase will create a strong membership base, trained
and knowledgeable volunteers, administration and financial backbone for future GPSD activities, and the
research and literature needed for outreach and campaigns. These are explained below in more detail.
However, throughout the preliminary phase of the Strategy Plan, only a skeleton of the functional structure
described below will be developed, which will ultimately develop into the full structure detailed in Section
6.1 by the end of the first year. Note that some groups will be working very closely or even overlap with
other groups on certain projects.

6.1.  Functional Structure

This section provides the organizational and work breakdown structures (OBS and WBS) of the
GPSD. The functional elements of the GPSD consist of working groups and committees, officers and
positions within the Party and Local groups. Note that, apart from the establishment of the Membership
Coordinator position (which was previously treated as a council member duty) and requiring that the
Tabling Coordinator be the person maintaining a list of event dates (which was also previously a council
member duty referred to as Calendar Keeper), the current Strategy Proposal does not suggest any
modifications in the current structure of the GPSD as defined in the Bylaws.

Lagoon Greens
Uptown Greens
South Bay
SDSU Greens
UCSD Greens
East County
Black Mountain
Fallbrook

Locals and Precincts

Treasurer
(Finance)
Media Contact
(Media Relations)
GPSD contact person
(County Council)
Co-chair 1
(County Council)
Co-chair 2
(County Council)
Membership coordinator

Functional positions

Campaigns
Finance
Bylaws and Policy
Strategy

Committees

Volunteer and Internships
Outreach and Promotion
Media Relations
Research and Education
Logistics and Facilities
Coalition Building and Lobby
Synthesis and Process

Working groups

County Council

General Membership

Figure 1: Functional Structure of GPSD

6.1.1.  General Membership

The primary deliberative body of the GPSD is the General Membership, comprised of San Diego
County Green activists and registered Green Party voters. The General Membership forms the basis of the
organizational structure of the GPSD in line with the principles of grassroots democracy. This body has the
power to decide all GPSD policy questions.
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6.1.2.  County Council

The executive body of the GPSD is the County Council, which consists of a number of elected and
appointed members representing the diverse constituencies participating in local Green activities. The
County Council powers are limited to facilitating and communicating the deliberations, decisions, and
actions of the General Membership. The main role of the County Council is to administer the regular
business of the GPSD and to oversee the implementation of any local Party initiatives, such as a Strategy
Proposal that has been approved by the membership.

6.1.3.  Locals and Precincts

Local Organizations, hereafter referred to as Locals, are charged with fostering community
empowerment and Party growth within their borders. Only area-based Locals are considered in the current
document since the focus of the Strategy Plan is on precincts, which constitute the basic building blocks of
GPSD Locals. At some juncture, the GPSD will explore the feasibility of redistricting the locals based on
precinct lines.

The efforts of Locals and the county organization should be coordinated very closely in order to
achieve the results expected within this Strategy Proposal. Each Local group will be contributing to the
formulation of the Strategy Plan by providing the Strategy Committee with a detailed action plan, which
will then be used to form an integrated plan delineating how the GPSD as a whole will implement the
proposals in this document. This will allow each Local group to take ownership of the formulation and
implementation of the Strategy Plan within their regions and precincts.

The Strategy Committee will solicit status reports from each Local group in order to ensure the
effective coordination of all GPSD functional groups. The GPSD will provide the necessary training,
resources and materials for Local groups to implement their proposed objectives.

Members of Local groups are strongly encouraged to become involved within GPSD working
groups and committees and contribute to the continuous development and evaluation of the Strategy Plan.
This will open the communication paths among the Local groups, working groups and committees, and the
County Council of the GPSD and will provide a sense of solidarity and focus to the organization as a
whole.

6.1.4.  Relations between Functional Groups

Certain working groups and committees are functioning as centralized groups by providing
material, knowledge, services and resources to all involved within the GPSD. These groups and positions
include the Membership Coordinator, Volunteer and Internships WG, Media Relations WG, Finance
Committee, Research and Education WG, Logistics and Facilities WG, Strategy Committee, Bylaws
Committee, Synthesis and Process WG.

On the other hand, certain groups can only function effectively as a coordinated effort among
Locals and the group members. These include the Outreach and Promotion WG, the Campaigns Committee
and the Coalition-Building and Lobby WG. For instance, the Outreach and Promotion WG is responsible
for developing methods and strategies of outreach within the community. This should be done in
coordination with members of GPSD Locals who have best knowledge of the communities they serve.
Furthermore, the implementation of the outreach and promotion strategies will be handled by the Locals
who will organize their precincts while maintaining a focus on the overall direction of the GPSD.

In both instances, however, all decisions, revisions and implementations shall be coordinated
among all functional groups of the GPSD.
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6.1.5.  Functional Positions

In the current organization of the GPSD, certain positions are treated as duties rather than offices,
and are rotated among council members. The Strategy group proposes to create the position described
below, which is considered crucial to the functioning of the GPSD and requires continuity. Other council
member duties remain as defined in the GPSD Bylaws.

!  Membership Coordinator

Membership coordinator maintains and updates the database of GPSD members and registered voters and
makes updated list available to Locals. The membership coordinator is in charge of establishing regular
communications with members and maintains various membership types (i.e., registered voters, active
members, volunteers, sustainers and activists). The membership coordinator is also responsible for
preparing sign-up sheets at all GPSD events and for providing the database for GPSD mailings.

6.1.6.  Working Groups and Committees

Working Groups and Committees are voluntary associations of GPSD members and interested
persons carrying out that aspect of the work of the GPSD to which they are dedicated or interested. Each
Working Group or Committee will elect a Chairperson to coordinate all efforts. The current Strategy Plan
proposes the formation and development of the following groups:

!  Volunteer and Internships (Working Group)

This group will develop methods for recruiting volunteers, organize regular study groups and training
workshops, and place volunteers in appropriate positions within the Party. This group will also establish an
internship program with local schools, colleges and universities.

During the preliminary phase, this group will focus on
- Updating database: database should include donors, past and new volunteers, registered Greens.
Should also contain information on membersÕ skills, interests and contact information.
- Recruitment drive: phone bank and outreach to old volunteers and new contacts.
- Allocate volunteers for specific events.

Coordinator is Robyn Ardez. Need at least one volunteer.

!  Outreach and Promotion (Working Group)

(a) Outreach: Determine methods of outreach within the community and to the general public. This group
works closely with others such as the Volunteer and Internships working group and the Education and
Research working group. The duties of the Outreach group include tabling, voter registration, phone-
banking and precinct organizing. This group is also responsible for coordinating participation of GPSD
members in community issues and events, keeping a calendar of possible tabling events, providing a budget
for tabling events, maintaining inventory and sufficient amounts of tabling information and merchandise,
and promoting a "visible" and involved Green Party. Furthermore, the GPSD will initiate an artists brigade
to solicit original artwork from the Green and progressive artist community to use for outreach purposes
and for attracting the media. Having high quality original art would develop a more sophisticated image for
the Green Party.

During the preliminary phase, this subgroup will focus on voter registration drives and distribution of
campaign literature.
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Coordinator is Magali Offerman and Lupita Jimenez. Need 8 volunteers.

(b) Promotion: The Promotion division includes publicity, merchandising and using the internet as a
recruitment, store front, and an educational tool. This group is also responsible for producing merchandise
that can be used as a fundraising and advertising tool. This group is also responsible for publicizing Green
Party presence, events and values (produce and distribute flyers, develop advertisement, etc.). Note that the
Internet Working Group is a subset of this group.

During the preliminary phase, this subgroup will focus on
- Merchandise: produce or purchase T-shirts, buttons, mug.
- Internet: re-launch a new website in September 2002 which includes dynamic updates of pages,
online payment form, resources for organizers and an internal page for the strategy and other
organizational material. The new site will also contain a section on issues that will be further
developed throughout Year One.

Coordinator is Karine Megerdoomian. Need 4 volunteers.

!  Media Relations (Working Group)

 Develop a media strategy, form relations with local media and reporters, produce press releases and follow
up, and organize press conferences. This group should also form relations with spokespersons that can be
contacted for general inquiries about Green Party views. The GPSD media contacts (i.e., County Council
co-chairs) will work in close liaison with this group.

During the preliminary phase, focus will be placed on developing
- List of media outlets with specific contacts for issues
- Press releases for the campaigns
- Letters to the editor with focus on media coverage of 2002 candidates

Coordinator is Jodi Beebe. Need one volunteer.

!  Campaigns (Committee)

This group will develop, coordinate, and prioritize issue and electoral campaigns. The members of this
group will be responsible for candidate recruitment and development, and will provide support for
candidate campaigns. The committee will also conduct research relevant to GPSD campaigns.

During the preliminary phase, this committee will
- Support the state slate for November 2002 elections and organize San Diego events for

the candidates
- Work in conjunction with outreach group for voter registration drive and distribution of

campaign literature
- Prepare a voter guide

Coordinator is Magali Offerman.with the help of Lupita Jimenez. Need 4 volunteers.

!  Finance (Committee)

 The Finance group determines strategies for fundraising and oversees implementation and evaluation of
fundraising activities. The group also ensures that filings required by the California Fair Political Practices
Commission (FPPC) are made in a timely fashion. This group includes the treasurer.

During the preliminary phase, focus will be on
- Fundraiser for September 21, 2002 [Jodi Beebe]
- Developing budget for Strategy Plan [Robyn Ardez]
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!  Research and Education (Working Group)

Provides information on GPSD positions and educates on relevant issues or campaigns. This group is
responsible for research, GPSD publications and educational outreach.

During the preliminary phase, this group will work on
- Setting up and scheduling forums
- Developing issue flyers and Green Part brochure
- GPCA newspaper: Green Focus

Coordinator is Karine Megerdoomian. Need three volunteers.

!  Logistics and Facilities (Working Group)

This group maintains inventory of merchandise, literature and other material; keeps track of subscriptions;
manages GPSD office (if available). This group also maintains community facilities database, handles
various logistics for plenaries, workshop or forum events planning.

During the preliminary phase, this group will begin forming the infrastructure by
- Preparing letterhead and business cards
- Update the inventory of current merchandise and literature
- Look for office
- Develop venue list

No coordinator.
!  Coalition-Building and Lobby (Working Group)

This group is responsible for building coalitions with progressive San Diego groups for furthering electoral
work and issue campaigns. The group also establishes relations with Nader groups or legal groups for
research and information purposes. The members of this group will also be responsible for lobbying local
elected officials on behalf of Green issues and for coordinating lobbying efforts with coalitions.

During the preliminary phase, the GPSD will continue the current path of initiating contact and organizing
events with San Diego progressive organizations. The groups the GPSD will work with during this phase
are: Activist San Diego, WTO Alert, San Diego Action Network, Independent Media Center, Arab-
American Anti-Discrimination Committee, Environmental Health Coalition, Coalition for Peace and
Justice, California Clean Money Campaign, La Resistencia, among others.
No coordinator.

6.2. Processes

!  Strategy (Committee)

The Strategy group develops the strategy plan for the GPSD and is in charge of the review process and the
overall supervision. This group reports to both County Council and General Membership on a quarterly-
basis and reviews and updates the Strategy Plan. [ÒSlave-driverÓ: Karine Megerdoomian]

!  Bylaws and Policy (Committee)

Reviews and updates GPSD Bylaws; helps local groups with their bylaws and provides guidelines for
GPSD process. This group will not begin until after the Preliminary Phase. [Coordinator: Ann Menasche /
Magali Offerman]
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!  Synthesis and Process (Working Group)

This group provides guidelines, designs standardized forms (i.e., for sign in, etc), and manuals for all
events and activities of GPSD by soliciting feedback on past events and activities, evaluating performance
and determining more effective strategies. The members document the resources for grassroots organizing
and provide a handbook for Greens at all levels of operation. Most of the work of this group is during the
Preliminary Phase. [No coordinator]

During the preliminary phase, this group will prepare guidelines for the following:
- tabling
- meeting checklist
- consensus and facilitation
- organize a video showing
- organize a forum
- organize a fundraiser
- voter registration information / contacting your representative
- research bills in congress
- letter writing
- press releases
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7. Year One

The second phase of the Strategy plan continues building the infrastructure of the GPSD, focuses
on outreach, electoral research and candidate recruitment, and provides education for Green issues.

Methods:
!  Grow Registration
!  Coalition-building
!  Fundraising
!  Education
!  Systematic Training
!  Office Presence

During the first year, the GPSD needs to focus on creating a strong, cohesive base to pave the way
for future electoral gains. This will be accomplished through four different methods: voter registration and
tabling, coalition building, education and fundraising.

7.1.  Outreach and Promotion

This is probably the most crucial aspect of building a strong infrastructure and growing our
membership. Since this requires direct grassroots work, the GPSD will coordinate with Locals in order to
develop each county region from the grassroots and help local groups strengthen their base.

!  Tabling
Establish regular tabling events in order to have a Green presence in the community and to educate

about the Green message. This group maintains a list of locations to table as well as important event dates.
In addition, the group maintains an inventory of material required for tabling and develops a revolving plan
that delegates oversight of tabling events to locals for organizing purposes. A calendar and budget of yearly
tabling events should be maintained.

The tabling coordinator should maintain a full schedule of upcoming events in which the GPSD
should participate and table; the tabling coordinator will also schedule and manage the volunteers for each
event working in conjunction with the designated local responsible for that event.

!  Voter Registration
Goal is to increase the GPSD voter registration by 1000. Set up and schedule regular tabling and

voter registration events. Provide regular training and volunteer recruitment for these events, oversee voter
registration forms being mailed to the RegistrarÕs office, and maintain sufficient supplies of voter
registration materials.

!  Precinct Work
Focus on one region at a time, create map database and coordinate GP member canvassing of

strategic precincts. In order for this to be successful, the GPSD will need to provide systematic training,
plan ahead and provide resources and material to the Locals. Determining precincts that can be organized
into locals and voter party registration information for each region.

The group will be responsible for exploring the feasibility of organizing locals based on precincts
as the fundamental grassroots unit. This group will coordinate efforts with the electoral research group and
membership coordinator in developing voter party registration information for each precinct.
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!  Promotion
Develop a promotion program for the GPSD by creating merchandise, using creative direct action

strategies, coordinating with the Media Relations on brainstorming effective press conferences and using
the Internet to solicit more list serve recipients.

7.2.  Volunteer and Internships: Training Workshops

The GPSD will organize several training workshops to develop candidates, support staff and
skilled and knowledgeable volunteers. These will most likely be one-day training workshops at regular
intervals throughout the year and open to all progressive groups. These are examples of the topics for such
workshops:

- new volunteer orientation
- basics of running a grassroots issue campaign (use IRV as an example)
- running electoral campaigns
- signature gathering skills (initiatives, registering voters, petitions)
- event organizing (meetings, forums, large scale events)
- media skills (press releases, follow-ups, print/tv interviews, talking points, media kits)
- platform positions of the Green Party

7.3.  Finance and Fundraising

Without a strong and aggressive fundraising program, the GPSD will not be able to achieve its
goals. We suggest having one big yearly fundraiser (raise between $8,000 to $10,000), supported with
several smaller fundraisers, a set number of which will be delegated to locals and the county respectively
for coordinating and located at various locations throughout the San Diego County on a quarterly basis, in
order to maintain a sustainable financial situation. There will be set monetary goals for each event.

The big fundraisers could consist of a concert or a major speaking event. The smaller fundraisers
could take the form of any of the following:

- mailings followed by phone banking
- a sustainer (membership) program "  county or office sustainer program
- newsletter subscriptions
- merchandise sales / paraphernalia
- events: forums, parties, mini-concerts, video-showings, training workshops, book

signings, candidate debates

7.4. Research and Education

One of the best ways to bring in new people and to grow the party is to provide an analysis of the
problems in the current political system as well as literature in easy, digestible format that shows how the
Green Party could provide a viable alternative. This can be done through educational events and writings,
and by providing support for our claims with research and facts. This is important, in particular, within a
region such as San Diego County where alternative media sources are not readily available.

We propose to achieve this by establishing an Education committee that will be responsible for

!  Research
Conduct research on issues, which will then be used to write literature and tabling material.

!  SpeakersÕ forums
Organize educational forums in which experts, authors, activists and scholars will give a
lecture. Discussion or Q&A will follow these events.

!  Reading and discussion groups
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These groups will allow members to educate themselves about the issues and also to learn the
arguments and facts to win debates on these issues by focusing on their relation with the
GPCA platform and the Ten Key Values. These groups will also help new members
to figure out where the Green Party stands on various positions.

!  Literature and newsletter
The literature and newsletter will be provided through the GPCA GROW group or produced
within GPSD as volunteer effort and finances afford.

!  Film and video screenings
Organize video screenings as an educational tool; combine with sales of books, articles and
discussion, and possible action that attendees can take on issues presented. Coordinating such
events in conjunction with other area groups who are issue-focused or with coalitions with
which party members are affiliated, thus conserving GPSD volunteer time commitments,
fostering coalitions and broadening education about the Green Party to members of
coordinating groups.

7.5.  Media Relations

The media strategy for the GPSD will be developed during the first year in conjunction with
training workshops focused on various media skills needed to run an aggressive media campaign. The goal
of the media campaign is to change the landscape of the media in San Diego County.

7.5.1.  Media Strategy

Begin an aggressive media campaign by focusing on letters to the editor, press releases on Green
Party opinions about current events or to announce GP events. This group will create images and
stories for the media so that they will tell our side of the story, one-on-one meetings with reporters
and establishing closer ties with journalists. Be visible!

Elements that need to be included within the media strategy are:
- developing relations and working with reporters
- identifying and framing the message of the Party or campaigns
- staging media events
- media advisories, press releases and press kits
- spokesperson training
- writing letters to the editor
- organizing press conferences

7.5.2.  Develop Media Sources

The media group will work closely with independent media sources, such as KPFK radio station,
and set up shows with NPR stations that address local issues and provide a view that is more favorable to
third parties. In addition, the group will continue being involved in the development of San Diego Free
Press. Another possibility is to work with Indymedia to establish political discussion shows on
public access (e.g., getting Democracy Now  to broadcast within the San Diego region).

7.6.  Campaigns and Electoral Research

Although the main electoral work will take place in Year Two, the building of a foundation is to
be initiated within the first year of the Strategy Plan. During this first year, the goal is to create the structure
that will enable the party to run successful campaigns.
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!  Electoral research
The group will research and identify positions available for elected offices such as boards,
community advisory committees, congressional posts, precinct captain, etc. In addition, the
group will conduct research on party and voting demographics.

!  Candidate recruitment and development
The group will recruit candidates to run as Greens in local elections. To do this, the
campaigns committee will do mailings to district members, will place job descriptions and
advertise elected positions as job openings. The candidates will then undergo training which
will be organized in conjunction with the volunteer and internship group.

!  Coalition building
There are several organizations with which the GPSD could form coalitions. The coalitions
that we build should be done in the context of initiatives that we would like to be involved in
for 2004 (i.e., electoral reform). Establish liaisons in each group to report back to the GPSD.

7.7.  Logistics and Facilities

Within the second quarter of Year One, the GPSD is to obtain an office. At that point an Office
Committee will be established to coordinate the renting and set-up of the office space.

8. Year Two: Electoral Gains

Methods:
!  Initiatives in 2004
!  Push for Local electoral races
!  Fundraising
!  Stronger membership base
!  Media campaign
!  Promotion

8.1.  Campaigns

8.1.1.  Candidates and Elections

During the second year, the Campaigns committee will identify local races for Green candidates
and help candidates develop strategies for their local campaigns. In addition, the group will develop
strategies for statewide and national campaigns. These efforts must be coordinated with all other groups of
the GPSD (finance, outreach, media, promotion and education groups) in order to run effective campaigns.

8.1.2.  Initiatives: Electoral Reform

GPSD will meet at this point to evaluate whether the organization is ready to work on an electoral
reform initiative. If the group decides to work on an initiative, GPSD will work with coalition groups in
organizing a media and signature-gathering campaign. In addition, a strategy should be developed in
running and coordinating this issue campaign (IRV, Clean Elections, Proportional Representation,
changing voter registration deadline), to be determined by the GPSD.

8.2.  Outreach and Promotion

8.2.1.  Voter registration and Tabling
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During the second year, the original party building should still continue. The goal is at least
double the number of voters registered during the previous year.

8.2.2.  Precinct work

This is one of the most important activities of the second year and will be conducted in close
coordination with the Campaigns Committee. Furthermore, focus will be place on a get out the vote
campaign (GOTV).

8.2.3.  Promotion campaign

The easiest and cheapest method of promotion, besides word of mouth, is the use of Green Party
merchandise, in particular bumper stickers and buttons. The GPSD should design merchandise that we
could use in marketing ourselves. Try to come up with ads for newspapers and radio if possibleÉ perhaps a
good video for public access.

  The GPSD could also focus on specific communities and the papers and radio/TV of those
groups. For instance, we could begin by advertising in the papers or TV of Arab, Iranian, Vietnamese, or
other groups.

- online donations
- online store
- exchange online banners with other groups and coalition members
- merchandising

8.3.  Finance

Continue the fundraising schedule as the previous year. Increase funding efforts with focus on
electoral campaigns. The goal is to increase the amount of funds raised the previous year by 50%
(=$15,000).

8.4.  Media Relations: Media Campaign

Year Two will be the scene of an aggressive campaign by using the resources and contacts
developed in Year One to effectively run our issue and candidate campaigns.

9. Budget Plan

The Budget Plan will be developed as part of the detailed action plans to be submitted by
September 30, 2002, for the final Strategy Plan. This will include budget requirements for both locals and
the GPSD  to host public events/fundraisers to promote the party and the Ten Key Values.

The Finance group should develop funding guidelines within the overall budget that reflect the
relationship between Locals and the County.

10. Proposal for Strategy Committee

As part of the Strategy Plan, the Strategy Ad Hoc Group proposes to establish a permanent
Strategy Committee that will oversee the implementation of the Strategy Plan and will be in charge of the
evaluation process. This committee would act in a consulting capacity to the County Council and General
Membership.

The membership of the committee will consist of members and representatives from the County
Council, Locals, and working groups and committees of the GPSD.
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The establishment of the Strategy Committee was approved on July 9, 2002 when the Strategy
Plan was officially adopted by the General Membership and the County Council of the GPSD.

11. Authorizations

County Council

The members of the County Council at the time of approval of the Strategy Plan were:

Muriel Adams, Treasurer
Jared Aldstadt, SDSU local  (absent)
Robyn Ardez, Membership Coordinator
Jodi Beebe, Co-chair
John Delehanty, South Bay local
Lupita Jimenez
Aaron Lipke, Co-chair/Uptown local
Ann Menasche (via email)
Ted Muga
Magali Offerman
Ed Zugates (absent)

General Membership

The members of the General Membership present at the June 30, 2002 meeting where the Strategy
Plan was approved were:

To be added here…

12. Conclusion

At the end of the two-year period of the Strategy proposal, the GPSD will have a strong
membership base with 3,000 new registered Greens, a trained volunteer and activist pool, and Greens
elected to local offices. In addition, the PlanÕs objectives include an established media presence, a stable
fundraising program with a budget of $15,000 per year and the development of four new active locals.
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Appendices

(A)  Strategic Planning Process:
group members and minutes of discussions

The Strategy Ad Hoc Group was established by the General Membership of the GPSD in April
2002 with the goal of writing a two-year Strategy Plan for the San Diego Greens. The purpose is to
formalize a plan with clearly defined and measurable goals that would aid in focusing our efforts and in
running effective campaigns. The Strategy Ad Hoc Group met five times between April and June to
develop and finalize the Strategy Proposal, which is to be approved by the County Council and General
Membership. The members of the group are:

 Robyn Ardez (County Council member; Membership Coordinator of GPSD; Volunteer
Coordinator of GPSD; Uptown Local)

 Jim Beckett (East County Local)
 Jodi Beebe (County Council member; Co-chair of GPSD; Uptown Local; Fundraising WG)
 Matthew Bell (Uptown Local)
 Craig Fite (Chair of Uptown Local; Media WG)
 Lupita Jimenez (County Council member; Chair of South Bay Local; Campaigns Committee)
 Aaron Lipke (County Council member; Co-chair of GPSD; Uptown Local Representative;

State Representative)
 Karine Megerdoomian (Internet WG; Uptown Local; Coordinator of GPCA Literature Group)
 Magali Offerman (County Council member; Campaigns Committee; Bylaws Committee; At-large

State Representative)
 Kristin Rix (Chair of Media WG)
 Larry Rockwood (Campaigns Committee)

Each member has contributed to the development of the current Strategy Plan either by attending
at least one meeting or by being involved in online discussions.

Some of the main discussions and the solutions adopted in these Strategy group meetings are
described below:

1. Electoral and Movement Politics

One of the ongoing discussions among the Left in United States and within the Green Party more
specifically has been the question of the balance between electoral and movement politics. The discussion
that emerged within the Strategy Ad Hoc Group meetings was part of this overall dialectics.

Certain members argued that the GPSDÕs role is not to run issue campaigns but rather we should
develop candidates who will be running on Green issues. This group also believed that a strong outreach is
not required by the GPSD at this point; focus should be placed on candidates, who are the ones who bring
in new voters. Other members advocated that the GPSD cannot become a support system for candidates
without building the base and infrastructure of the Party within the community. The argument was that the
Òcandidates onlyÓ strategy would work in places such as San Francisco or Portland but not in a place like
San Diego, which is more depoliticized and conservative. Some amount of educational work on issues is
required in order to bring people into the Party to support the candidates running on Green issues.

The compromise proposed was to try to include both sides to ascertain that the GPSD can strike a
balance between both approaches. The agreement was that the GPSD needs to run campaigns continually
and groom candidates, but it also needs to build the membership base through education and outreach. An
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oscillating approach was adopted where the non-election year is dedicated to party-building and candidate-
grooming while the election year is focused mainly on running campaigns.

The Green Party is the electoral arm of the green movement and the unique contribution that the
Green Party can make to progressive politics is that we are in a position to run candidates for public office
and to affect policy changes once elected. Given the fact that our resources (i.e., funding and volunteers)
are limited, the main focus of the party would be to participate in local and statewide races by cultivating
ÒGreenÓ candidates and building a strong support infrastructure.

2. Outreach

Related to the previous discussion was the debate over the target groups for GPSDÕs outreach
efforts. One approach is to focus on outreach in regions of the county that are more open to registering
Green; these areas include white, middle-class groups (e.g., Hillcrest, North Park). Furthermore, the
emphasis will also be on strengthening the ties with those already registered Green throughout the County.
The second approach is to focus on minority outreach and tapping into the diversity of the County by
organizing in areas that have remained strongly Democratic.

The compromise agreed upon was to develop the common points and process of outreach in the
current Strategy Plan without specifically determining the target of GPSDÕs organizing efforts. It would
then be the responsibility of the Locals of the GPSD to decide which groups they will target in their
outreach and precinct organizing work.

3. Issue Campaigns and Initiatives

In line with the decision made in part 1 above (Electoral and Movement Politics), the Strategy Ad
Hoc Group agreed that the GPSD should not focus at this point on running diverse issue campaigns,
although they may benefit us in forming coalitions with other progressive groups. The Strategy group
believes that there are campaigns supporting issues already (e.g., the Sierra Club, Activist San Diego, etc.)
and the GPSD should instead focus on electing candidates. These candidates will use the issues, however,
to garner votes and should be held accountable to supporting the Green positions.

The Strategy Ad Hoc Group consensed to focus only on Electoral Reform during this two-year
period. Electoral Reform is crucial for the GPSD since current electoral laws are designed to make third
party gains extremely difficult. Achieving such reforms will facilitate electoral gains for the GPSD
candidates. In addition, the GPSD can build on coalitions that have already been formed such as the Clean
Elections group and form new coalitions with e.g., the San Diego IRV campaign.

(B)  Organizational Description:
description of the GPSDÕs current status, achievements and shortcomings

The Green Party of San Diego County (GPSD) is the local chapter of the Green Party, which
includes Green local organizations, registered voters and activists in the San Diego County Area. The group
reorganized in January 1999.

At the time the Strategy Proposal was being developed, there were 9814 registered Greens in the
County of San Diego. The GPSD consisted of 5 active locals and 3 locals in process of development. The
GPSD maintains an announcement list for Green Party events, meetings and news, which has 800
subscribers. The organization has a very small pool of volunteers, about 15 activists and less than $2000 for
its organizational spending. There are three Greens elected to planning boards within the county.

The Strategy group assessed the membership of the GPSD locals. The largest area-based local is
the Uptown Greens which has close to 1,600 registered members. The Lagoon Greens and the South Bay
Local each have close to 600 members. An analysis of various county regions showed that the GPSD
should concentrate its efforts in the coastal areas where most registered Green voters reside. For instance,
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the regions of Ocean Beach and Pacific Beach together hold over 1200 members while the region around
Oceanside includes 1000 registered Greens.

Over the previous two years, the GPSD has grown in numbers mainly due to NaderÕs presidential
race in 2000. The organization has a strong web presence and has organized a number of educational and
political events through which it has collaborated with various activist groups and has established an
important presence within the San Diego progressive community.

The GPSD, however, does not benefit from a large and continuous pool of volunteers. Due to lack
of funds and volunteer resources, the GPSD cannot contact registered Greens regularly and is unable to be
involved in a systematic canvassing program.

The shortcomings of the GPSD are
(i) cannot provide support for local groups by making available guidance for new locals, as well

as training and literature;
(ii) does not have a regular fundraising and sustainer program;
(iii)  is unable to recruit volunteers efficiently and maintain regular communication with members

and Green and independent voters;
(iv) needs to establish more visibility in the media;
(v) has never developed a precinct organizing plan;
(vi) needs to focus on getting Greens elected to local offices.

(C) Job Descriptions:
detailing the responsibilities of each functional position proposed

To be added: This section will describe in detail the responsibilities and duties of each position
within the functional structure. This includes the duties of the council members and the members of each
working group and committee of the GPSD as described in Section 5.1.

Responsible: Synthesis Committee and Bylaws Committee
Deadline: September 30, 2002

(D)  Action Plans:
details of goals and strategies of each functional group proposed

To be added: This section will contain the detailed action plans submitted by each functional
group of the GPSD. Each committee, working group and local will be required to develop a work plan that
includes a set of measurable objectives, strategy to achieve group goals, timeline for the achievement of
objectives, and details on the tasks and responsibilities as well as resources needed. Work plans should take
into account the GPSD strategy plan and should also indicate whether the group would coordinate efforts
with other functional groups of the GPSD.

Responsible: All Working Groups, Committees and Locals; Membership Coordinator; County
Council.

Deadline: September 30, 2002

(E)  Budget Plan:
overall budget plan for the two-year Strategy Proposal

To be added: This section will describe in detail the financial resources needed to accomplish the
objectives of each functional group as well as funds raised within the context of the Strategy Plan. These
budget plans will be provided to the Finance Committee who will then prepare an overall Budget Plan for
the Strategy Proposal.

Responsible: All Working Groups, Committees and Locals; Membership Coordinator
All reports will be compiled and organized by the Finance Committee into a single Plan.
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Deadline: September 30, 2002

(F)  Communication Strategies:
how the Strategy Plan will be distributed

The Strategy Plan will be communicated to the membership of the GPSD, to Green Party
registered voters, to the State organization and to the general public using the following means:

1. Submit to County Council for approval
2. Submit to General Membership for approval
3. Post the general Strategy Plan on the GPSD website. All detailed action plans will be

posted in the internal page of the website which will be accessible by password only and
will be made available to GPSD organizers and activists.

4. Certain parts of the general Strategy Plan (e.g., mission statement, main goals and
objectives, timeline and strategies) will be made available on the Buzz listserv

5. Certain parts of the general Strategy Plan (e.g., mission statement, main goals and
objectives, timeline and strategies) will be put into literature and brochures of the GPSD,
which will be given to Local groups to distribute when tabling, at meetings and when
meeting with potential coalition groups.

6. The Strategy Plan will be announced and made available to the Coordinating Committee
of the GPCA.

7. Once the Strategy Plan has been approved, a communiquŽ will be provided to all
functional groups (general membership, county council, working groups, committees,
locals) on the goals and main strategies adopted by the GPSD, in order to ensure a
common understanding of the objectives.

(G)  Updates and Evaluation Process:
detailed description of status reports and revision process

To be added: This section will describe in detail the forms to be submitted by each functional
group for the monthly status reports and the evaluation process that will be followed by the Strategy
Committee. This section will be provided once an official Strategy Committee is in place.

Responsible: Strategy Committee
Deadline: September 30, 2002


